
 

                                                                                                                                                     

 

 

 

 

 

 

  

 

   

AUGUST 23, 2017 
 

Bedford Police Department 

EXECUTIVE SUMMARY 
      

 

Addition and Alterations 
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      At a Glance: 

 

Original Contract: 

               Contract                     Contractor               Contract Value 

General Contractor Verdi Construction $3,119,024 

Plumbing Contractor Mengler Mechanical $323,000 

Mechanical  Contractor Vamco Sheet metal $372,049 

Electrical Contractor Foremost Electrical $319,800 

 Total Cumulative Contract Value $4,133,873 

 

Change Order Log: 

Contractor C. O. # Description Value 
Verdi C.O.#1 Abatement of found Asbestos Police Station:  $45,944 

Verdi C.O.#2 Abatement of found Asbestos Milk Building: $41,538 

Verdi C.O.#3 Repair South-Facing CMU Wall @ Milk Building: $35,464 

Verdi C.O.#4 Infill voids found in masonry wall @ Main Building: $11,477 

Verdi C.O.#5 Abatement on underground Corrugated Pipe: $34,637 

Verdi C.O.#6 Abatement of pipes inside corrugated pipe: $9,425 

Verdi C.O.#7 New drainage layout for Maintenance Garage: $18,227 

Verdi C.O.#8 Contaminated soil Removal: $138,403 

Verdi C.O.#9 Old oil water separator: $2,894 

    

Mengler C.O.#1 Installation of  Additional Concrete $921 

    

  Total Accumulative C.O. value: $338,930 
  Total Contingency: $456,836 

  Remaining Contingency:                 $117,906 
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Current contract value: 

 

                   

 
 

Contractor C.O.# Add Contract Value Paid to date Value Remaining 

Verdi Construction #1,#2, #5 $3,241,143 $870,728 $2,370,415 

Mengler Mechanical #1 $323,921 $126,350 $197,571 

Vamco Sheet metal  $372,049 $179,085 $192,964 

Foremost Electrical  $319,800 0 $319,800 

Total :  $4,256,913 $1,176,163 $3,080,750 

Owners Supplied 
Contractor 

Budgeted Item 
Value  

Paid to date Budget 
Credit/Debit 

C.J Stone Mic. Exp. $5,000  $425 Mic. Exp. $4,575 

Earth Care - Liquid Sludge Removal $7,500 $17,250 -$9,750 

Omega - Asbestos Monitor $10,000 $9,766 $234 

STL - Material Tester $20,000 987.18 $19,012.82 

John Beech Contingency $1,815 -$1,815 

Air-Tek Contingency $27,938 -$27,938 

Pro-Tech Contingency 0 - 

72%

28%

Total Acumulated Contract Value
$4,256,931

Remaining Acumulated Contract
Value: $3,080,750

Paid to Date: $1,176,163
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    July: 

  
 In July, Verdi the General 
Contractor, was still excavating and 
filling in the area determined to be 
contaminated by the Air-Tek site 
survey that was directed by 
Westchester Department of Health.  
 They removed 1,462 tons of 
contaminated soil and replaced it 
with compacted structural fill in 15 
days. There were 15,550 gallons of contaminated water removed from the site 
due mostly to rain. The GC loaded Pro-Tech trucks as directed by an on-site 
Project Manager from Pro-Tech. The GC was given the boundaries of the 
excavation by Air-Tek, and Air-Tek took end point samples when no 
contamination was found in the soil. Air-Tek is submitting the end point samples 
and a finalized report to the Westchester Department of Health and to the New 

York State Department of 
Environmental Conservation to make 
an application to have the spill site 
closed out.  

The General contractor started 
to repair the wall at the maintenance 
garage, repair the walls in the police 
station, and started digging 

foundation footings on July 31st.  
 
 

Verdi Remove and replace contaminated soil $138,403 

Air-Tek Monitor trucks-Test and sample soil $34,323 

Pro-Tech Transport contaminated soil and water $87,746 

Pro-Tech Disposal of contaminated water $18,584 

 Total Accumulated Cost as of 8/22/2017 $279,056 
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    August: 

  

In August Verdi, the General 

Contractor, continued to excavate for 

the Police Station Addition foundation 

and pier footings. They discovered a 

large deposit of organic material 

under the future training room in the 

new addition. The Engineer from 

Special Testing Laboratories was on 

site to test soil bearing capacity and set the boundary of excavation for the 

removal of the soil. The General Contractor removed the 

organic layer of soil. The footings for the foundation and 

the piers were formed after the excavation, and poured on 

August 11th. When the footings were done they formed 

and poured the foundation. The general contractor started 

select back fill on the 24th. They also completed grouting 

the maintenance garage wall, infilling voids on the east 

wall of the police station, and removing the old oil water 

separator at the maintenance garage. 

When the old oil water separator for the 

Maintenance Garage was removed, we found that the 

foundation was not sitting on the footing. There were 

three inches of silt between the foundation and the footing. This is the cause of 

the cracks and instability in the wall. The structural engineer instructed the GC to 

remove the silt and replace with grout 

using the underpinning method, then 

epoxy the wall cracks. Once this is 

complete, we will remove the shoring  
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Inside the Maintenance Garage 

and start the brick veneer on the 

outside of the maintenance garage 

and the Police Station. 

At the end of August, the 

General Contractor, had the Addition 

to the police Station foundation 

poured, partially backfilled, and 

water proofed. The Plumbing Contractor and the Electrical Contractor were on 

site to get their under slab mechanical in place so the GC can finish backfilling and 

before the concrete floor is poured. 

   Owners Contractors:  

 

Lothrop Associates: Is on site bi-monthly to attend construction meetings. 

They have been on site to attend meetings initiated as we proceed, and to give 

direction when unforeseen conditions are uncovered during construction. Calgi 

construction consults with them on a daily basis. 

Omega: The Air monitoring company, was on site during the abatement of 

the 18” culvert pipe found on site that undermined the new foundation, and the 

friable asbestos insulation covering more pipes contained within. They were on 

site for approximately 8 days. 

Special Testing Laboratories: Was on site to witness the installation of 
rebar and concrete for the footings and foundation. They took concrete samples 
for testing and took compaction tests on the structural fill placed where 
contaminated soil was removed. They also took compaction tests while the GC 
was backfilling of the foundation. 

  Sullivan Data: Has not been on site yet. They were sent the new floor plan 
and furniture layout. We have scheduled a meeting for September 20th. 
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ESS Tower Service: Has not been on site yet. He has provided a price for 
bringing the tower up to code. 

Hahn Engineering: Has been on site to witness subgrade investigations and 
provided direction on discovered conditions. They are at all construction 
meetings. They have provided a new layout for the additional drainage from the 
Maintenance Garage, and approved the change order. 

Bell Office furniture: Has not been on site yet. 

John Beech: Was on site to install the temporary power to the septic 
system. 

Air-Tek: Was on site to take samples daily during excavation of the 
contaminated soil. They are also taking end point samples for review and record 
by the Westchester County Department of Health. They are in the process of filing 
close out documentation to the Westchester Department of Health. 

Pro-Tech: Was on site to Transport the contaminated soil and water to the 
waste receiver. They have provided Air-Tek with the information needed for the 
Westchester County Department of Health close out documentation. 

    Looking Ahead:       

          

 In the month to come the General Contractor will finish backfilling and 

waterproofing the foundation. They will install the new water & gas mains coming 

into the Police Station addition. They will install the additional drainage, oil water 

separator, and drainage structure for the Maintenance Garage. They are still on 

track to get the Binder coat of asphalt down before the cold weather. 

 The Plumbing, Electrical, & HVAC contractors have been notified that the 

contaminated soil excavation has concluded and we expect to pick up where we 

left off. A new schedule has been sent out to the prime contractors for their 

input. The Plumbing and Electrical contractor have been on site and have started 

to install their under slab mechanical elements to accommodate the general 

contractor.   


